
Coastal Biodiversity Management Workshop
Dealing with challenges and opportunities of non-indigenous
species  in the Baltic Sea

Thursday, Jan 30 - Klaipeda, Lithuania & online

1:00 p.m.

1:30 p.m.

5:00 p.m.

2:00 p.m.

4:00 p.m.

Welcome - Zymantas Morkvenas, Baltic Environmental Forum,
Introduction of Baltic Coast Dialog - Baltic Coast Dialog Team Q&A

HELCOM work addressing non-indigenous species in Baltic Sea - Marta Ruiz,
Associate Professional Secretary, HELCOM Q&A

Navigating multilevel aspects to invasive species regulation associated with
maritime traffic  - Okko Outinen, Finnish Environment Institute Q&A

Keynote: Biological invasions in the Baltic Sea: Myths and Realities - Prof. Sergej
Olenin, Klaipeda university Q&A

Biodiversa + project “CLIMATE INVASIVES”, how climate change contributes to
species invasions - Associate Professor Lena Granhag, Chalmers University of
Technology Q&A

Keynote: The IAS regulation and policy focus on marine and regional cooperation
- Daniel Nuijten, Invasive alien species working group, EU commission Q&A

2:30 p.m.

3:00 p.m. Discussion session: Are current regulations sufficient, or do they require improvement? Could
the focus be better placed on improving how existing regulations are implemented?

5:30 p.m. Discussion session: Is there more research on the invasive and non-indigenous species in the
Baltic Sea is needed? What other opportunities could be explored?

Round goby in the Baltic Sea - introduction, spread, adaptation, importance - Prof.
Mariusz Sapota, University of Gdansk Q&A

6:00 p.m. Closing of the First day

7:00 p.m. Dinner

Klaipeda University, Marine research institute,
Universiteto al. 17, Klaipėda

Break - 30 min3:30 p.m.

4:30 p.m.



Friday, Jan 31 - Klaipeda, Lithuania

11:40 a.m.

   9:10 a.m.

1:00 p.m.

  10:10 a.m.

9:00 a.m.

10:40 a.m.

  11:10 a.m.

Closing of the Workshop

Break - 30 min

Focus Group Session: How can Baltic Sea countries collaborate across sectors to
strengthen regulation, advance research, and mitigate the impacts of invasive species
on businesses and local communities, while ensuring effective prevention, rapid
response, and long-term management strategies?

Opening, review of the first meeting day 

Discussion session: How can local businesses and communities collaborate to mitigate
the economic and social impacts of invasive species in the Baltic Sea, and what role
should policymakers and environmental organizations play in supporting these
efforts?

If you can't beat them, eat them - invasive round goby as a new opportunity for Baltic
fishers - Loreta Rozenfelde, Research Institute of Food Safety, Animal Health and
Environment "BIOR", Department of Aquaculture Q&A

Coastal Biodiversity Management Workshop
Dealing with challenges and opportunities of non-indigenous
species  in the Baltic Sea

  9:40 a.m.

Keynote: Invasive species in the Baltic Sea - impact on commercial fish stocks - Peter
Thor, Swedish University of Agricultural Sciences Q&A

Invasive species impact on the Baltic Sea, and communities living around it - Prof.
Henn Ojaveer, Pärnu College, University of Tartu Q&A

1:30 p.m. Lunch

Klaipeda University, Marine research institute,
Universiteto al. 17, Klaipėda


